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This combines several topics,

the first and most compelling

of which is my expression of thanks

for contributions to the attainment

of our 1987 company goals.

The resource most highly valued

within Teledyne Ryan Aeronautical continues to be its people.

The talents, skills and team-oriented response to needs in

1987 created one of the brightest periods in our recent history.

We have orders for 539 Apache AH-64 shipsets that pro-

ject work requirements into the 1990s. Our customer and

the U.S. Army are extremely pleased with the performance

qualities, which exceed all design limits.

First deliveries have begun on Navy orders for 160

BQM-34S Firebees and, for the first time in nearly a

decade, we will commence simultaneous production of Air

Force BQM-34A Firebees starting early next year

Again, our customers are coming back to Ryan for the

most durable and cost-effective aerial target system

available!

In the closing months of 1987, we established a strong,

new presence in the world's unmanned air vehicle market.

In October, we introduced our new Model 410 Unmanned

Air Vehicle System, a pusher-prop powered aircraft

designed for economical, long-endurance flight capabilities.

A Model 410 flight test team is now based at Holtville,

Calif, approaching the start of flight testing.
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Hudson Drake

I returned late last month from Cairo, Egypt where our

newly developed Model 324 Tactical Reconnaissance RPV
System was formally introduced by our customer. We are

completing Model 324's flight test program with first

deliveries scheduled to start early next year

Our F/A-18 "Hornet" subassembly contract characterizes,

in my estimate, one of the finest relationships we have ever

enjoyed with a customer. Our work projections on this pro-

gram will continue well into the next decade as a result

of the quality and reliability standards combined with

meeting delivery schedules.

We are well along in building master models for C-17

Airlifter transport main landing gear wheel pods. Meanwhile,

our work orders in other tooling operations continue to grow.

In summary, we are closing 1987 with a healthy backlog.

Reaching the position we now hold has placed intense

demands for increased standards in reliability, quality

assurance, scheduled deliveries and team-oriented efforts on

everyone. In the process of meeting these standards, we've

also come to grips with the growing need for cost reductions.

Already demonstrated is our ability to do the job. Now,

we must perform for less costs than our competition. There

is no more formidable challenge we face in 1988 than the

ability to cut costs in our operations which, in turn, build

the competitive edge.

Please accept my good wishes for a joyous holiday

season and a successful New Year
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About Our Cover— Count down for launch has started as

Model 324 RPV, facing a new dawn in Mojave desert, awaits

start of test flight that spanned more than two hours in early

November Formal introduction of Teledyne Ryan Aeronautical's

new Model 324 system was made during the week of Nov. 9

at Cairo, Egypt's International Military Equipment Exhibition.

TRA photo by DAVE GOSSETT
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'Holiday Magic' Sets Stage forXmas-New Year's Lull
Let out some slack, folks! Party

time is near. And a Teledyne

Ryan Aeronautical band of plan-

ners is determined tfiat 1987's

year-end, Christmas-New Year's

dinner-dance for employees on

Saturday, Dec. 12 will add new
measures of enjoyment to the

holiday season.

Sheraton Harbor Island East's

Grand Ballroom is the glittering

setting where, from 6:30 p.m. to

1:00 a.m the menu reads: "Fun!"

First on that menu comes plump,

juicy steaks or selections of chicken

garnished with side dishes and

desserts.

Helping create the "magic"

mood will be a dance floor ceil-

ing of balloons and special holi-

day decorations. A full blown,

"Vegas" type stage show offered

by TRA employee Mario Alconcel

and his "Star Makers." The ball-

room will be transformed into a

"show room" through lighting and
audio modifications.

Table-side magicians and mimes

Bonds Drive Nets 110% Boost
San Diego County's 1987 U.S.

Savings Bonds drive, headed this

year by Teledyne Ryan Aeronau-

tical President Hudson B. Drake,

recruited 37,520 first-time subscrib-

ers, according to an announce-
ment early this month.

The payroll deduction campaign
launched early this year under the

theme, "The Great American In-

vestment," set as its 1987 goal the

enrollment of 34,000 new payroll

deduction subscribers.

"We exceeded that goal by 110

percent, attributable to the invest-

ment opportunities U.S. Savings

Bonds represent and the aware-

ness of this opportunity for creating

a savings program," Drake noted.

He praised employers throughout

the county, with emphasis on the

area's military participants, for this

year's response.

Included in this year's gains

were Teledyne Ryan Aeronautical

employees who registered a 56
percent increase in first-time pay-

roll deduction subscribers.

New Responsibilities Assigned
John McKechnie has been pro-

moted to Teledyne Ryan Aeronau-

tical Director, Program Interface

with responsibilities for day to day
coordination and interfacing opera-

tions with major offsite subcontract

functions, according to TRA Senior

Vice President Bill Cassidy.

Cassidy's Nov. 12 announce-

ment included a series of orga-

nizational changes designed to

optimize Operations Department's

"ability to take advantage of new
opportunities in our business en-

vironment," according to Cassidy
In addition to McKechnie's pro-

motion was the assignment of

new responsibilities to Sam Van
Horn, Director of Manufacturing

Engineering, for Subcontract Pro-

grams. In this capacity Van Horn

reports directly to Cassidy
Reporting to Van Horn will be

Dave Haltermann, Manager, Manu-

facturing Engineering and Bob
Clark, Tooling Contracts Program
Manager.

Also promoted was Rudy Cribb

to responsibilitiees as Director of

Tooling, encompassing Tool Fab-

rication, Design, Follow-up and
Numerical Control Programming.

Reporting to Cribb in his new
position are Tony Lidster, Man-
ager of Tooling; Lee Miracle, Man-
ager of Tool Design; and Mike

Loftus, Manager of Numerical Con-

trol Programming.

WOW Program Brings Tlianks
' This expresses my appreciation for the cooperation and sup-

port received last month in observance of Women's Opportunity

Week. The planning, organization and presentations during the

week of Oct. 19-23 were well attended by audiences each day
who truly appreciated the programs.

"Our company's commitment and active promotion of such
programs helps distinguish the positive reputation we all enjoy.

"To all who contributed so much to this year's successfulWOW
observance and to those who took the time to attend our daily

presentations, I offer my sincere thanks."

CATHY JETT
Manager, Human Resources

are on the playbill, and will be
supplying touches of ingenuity

and imagination to the "Holiday

Magic" theme.

Guided by the wizardry of Bob
Gresham, the committee planners

include Tina Curtiss, Bob Ann
Cribb, Marion Fulton, Don LeBel,

Mike Cronin, Red Chandler, Mike

Decker, Frank Hohendorf, and
Jack Broward.

Shuttle bus service is to start at

6:15 p.m. from Gate Seven park-

ing area to the Sheraton entrance,

continuing at 15 minute intervals

through the evening.

Arrangements by the hotel in-

clude overnight lodging for $65
as a TRA employee special. Ad-

vance reservations must be made
by calling 291-2900. Rooms are

limited, according to the hotel's

management.
Tickets to the annual event went

on sale Nov. 18 through depart-

mental secretaries with a sellout

anticipated. Admittance is $25 per

couple and $12.50 stag.

'Movie Express' Plans Told
Video movie rentals will be introduced for Teledyne Ryan

Aeronautical employees starting early next year through the

American Movie Express and its libraries of current, hit movies.

A module holding 100 video movies will be placed in the vend-

ing machine area adjacent to the cafeteria, according to TRA
Human Resources Director Bob Gresham. He said the new ser-

vice offers charter memberships to employees at no cost and that

rental fees will compare favorably with existing outlets.

"The obvious advantage offered by installing the video rental

equipment in the plant is to provide convenient at-work selection

of movies employees may wish to view in their leisure hours at

home. Competitive rental fees and the convenience feature make
this an attractive addition to the company's growing recreational

programs," Gresham pointed out.

He said that a similar video rental service introduced last year

encountered difficulties within the company that provided the ser-

vice and its equipment was withdrawn from service.

Employees holding Zana membership cards will have the op-

tion to transfer their membership to AME.
Jerry Nelson, president of American Movie Express, said

his company's service is "geared for the long haul. A fresh,

new supply of movies is to be provided on a continuing basis.

Service representatives are assigned to regions where our

equipment is in use to assure that our video dispensing li-

braries are working properly as well as renewing the in-

ventories with new films."

Based on customer response, the modules containing video

movies can be increased as desired, according to Nelson. He
said that charter membership will be issued to all first-time users

of the service at no cost.

Video dispensing is automatic following insertion of rental fees

by customers. The fees. Nelson said will be announced at a grand
opening of the new facility early next year.

Membership cards imprinted with a magnetic code will be
used to access the dispensing machine.
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Help Brighten Xmas For Needy!
Teledyne Ryan Secretary's Association members will sponsor a

third annual Christmas gift, food and donation drive Friday, Dec. 16

in an area adjacent to the Gold Room on the second floor of BIdg. 146

starting at noon.

Employees are asked to bring a children's gift, canned foods or cash

donations which will be turned over to a San Diego agency for distribu-

tion to the area's needy
The event will include Christmas carols and a potluck luncheon.

Volunteers are needed for the choir, according to Marion Fulton.

She asked that any interested employees contact her at Ext. 1308

for additional information.

Last year's party attracted an estimated 300 employees who donated

four truck loads of toys, gifts and canned and non-perishable foods.
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LaserBeam Zaps Firebees In Lethal Tests
Two intercepts and destruction of Teledyne

Ryan Aeronautical BQM-34S aerial jet target

systems by laser beam have been revealed by

Space and Naval Warfare Systems Command
officials. Botfi Firebees were modified in San

Diego for the tests that are continuing at the

White Sands Missile Range, N.M.

In a statement issued in early October, pro-

gram officials in Washington, D.C. reported

the first Fireee "kill" Sept. 18, noting that a

high-energy laser

beam "successfully

engaged and de-

stroyed a target

drone (BQM-34S).

"It was flying at

low altitude on an

offset path some
distance away from

the laser installa-

tion. The laser beam
quickly destroyed

vital components
of the target which

then went into a

spin and exploded

on impact with the

ground," the report

noted.

A still photo of

the Firebee short-

ly after the laser

beam intercept, de-

picting a white puff

of smoke, was re-

leased to the news
media outlets nation-

wide. Also released

was a 17-second

video news clip in

which sequences of

the intercept were depicted.

The tests are being conducted at the High

Energy Laser System Test Facility at WSMR,
N.M., according to the report which noted that

the Mid Infrared Advanced Chemical Laser

(MIRACL) was developed byTRW for the Navy.

"The beam director provides the capability

to track the target and point the laser beam at

a desired aim point. The recent successful test

(Sept. 18) was conducted as part of a Balanced

Technology Initiative project to assess the

potential of a high-energy laser system to meet

future surface ship defense requirements."

Teledyne Ryan Aeronautical Program
Manager Bob Hamrick said that six BQM-34S
Firebees were modified starting in 1984 for use

in tests of the laser system. The Sept. 18 in-

tercept and "kill" was followed by a second
"kill" Nov 2, also at the New Mexico range

complex.

The two tests marked the first time in the

history of Firebee use as an aerial target system

that they faced laser beams as a weapon
system during flight. Earlier laser beam tests

were conducted with the Firebees positioned

on the ground.

Reported by Aviation Week & Space Tech-

nology magazine Oct. 5, an article disclosed

it was the intent of MIRACL program officials

to destroy the Firebee at a distance and with

the power that vrould demonstrate a military ap-

plication of the system in a tactical environment.

The September test confirmed the design of

the MIRACL and the beam propogation, ac-

cording to the article.

In much the same manner that Firebees

have and are being used to support missile

development, test and evaluation programs,

Hamrick said that modifications to the jet-

ZAP! Laser beam has intercepted BQM-34S Firebee, indicated by wliite puff of smolce.

powered aerial target systems support the laser

beam weapon system involve "advanced,

state-of-the-art technologies.

"In many instances, we're conducting ex-

periments in order to develop totally new
capabilities," Hamrick said.

Now in its fifth generation of growth, TRA
Firebees were introduced in the early 1950s for

operational use. Firebees in subsonic and
supersonic versions have since been assign-

ed support missions for the development, test

and evaluation of scores of surface-to-air and
air-to-air weapon systems. The subsonic

BQM-34S has been a primary aerial target for

the development of surface-launched Standard

missiles used by the Aegis guided missile

cruiser USS Bunker Hill.

A current requirement involves the modifica-

tion of two BQM-34S
Firebees for use as

test beds for U.S.

Army missile seeker

guidance systems,

under requirements

by the U.S. Army
Missile Command.

In these tests, the

Firebees will carry

missile seeker sys-

tems for evalua-

tion purposes. The
seekers will control

the Firebee flight

path in performing

near-miss intercepts

against a second

Firebee which simu-

lates a threat souice.

Firebees, as a

standard feature,

are recoverable on

completion of their

missions for reuse.

The test-bed Fire-

bees are equipped

with TRA's newly

developed Micro-

processor Flight

Control System, a

digitalized component that utilizes pre-pro-

grammable flight controls.

Hamrick's group developed twin flare dis-

pensing pods mounted beneath the Firebee

wings. The pods have the capacity for carrying

240 flares, dispensed by digitalized program-

mers that deploy the flares in a multi-directional

format on command from a ground station.

DESERT DAWN silliouettes TRA technician preparing Model 324 RPV for launch into test

flight at Mojave, Calif, from its six-wheel mobile launch platform. Integrated l\/lodel 324

Tactical Reconnaissance RPV system was Introduced week of Nov. 9 at Cairo Egypt.

TRA Photo by DAVE GOSSETT
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MODEL 324 Tactical Reconnaissance RPV System integrates RPV and launch trailer at left with Launch/Recovery Vehicle at right.

Model 324 Tactical Reconnaissance RPV System Unveiled
A mid-range Tactical Reconnais-

sance RPV system designated

IVIodel 324 by Teledyne Ryan Aero-

nautical was formally introduced to

Cairo International Military Equip-

ment Exhibition audiences during

the week of November 9.

Model 324 is being developed

under commercial contract to the

Arab Republic of Egypt as an

aerial reconnaissance capability

for the Egyptian Air Force by the

San Diego, Calif.-based aero-

space firm.

The system incorporates a jet-

powered Aerial Vehicle with an

integrated mobile Launch and Re-

covery Vehicle that includes total

system requirements for launch,

air operations and recovery of the

RPV. Fully integrated, the system

is autonomous in its capabilities to

provide transport, launch, com-
mand and control, recovery and
retrieval functions.

The aerial vehicle measures 20

feet in length, has a 12-foot wing-

span and weighs 2500 pounds, in-

cluding its 150 gallons of fuel. It has

a designed payload capability of

250 pounds that can include an

airborne reconnaissance camera
designated the KS-153A by its

supplier, CAI/Recon Optical.

The performance capabilities

of the Model 324 include max-
imum speeds of .8 Mach, altitudes

of 45,000 feet and a maximum
range of 1700 nautical miles.

Under terms of the contract

awarded in 1984 to TRA, the com-
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pany is to deliver 29 aerial ve-

hicles including test vehicles plus

three sets of ground support equip-

ment and Launch and Recovery

Vehicles as well as operational

spares to support 120 missions.

The air vehicle is ground-

launched from a zero-length launch

rail using a modified Harpoon
rocket motor that is jettisoned sec-

onds after launch. Automatic or

commanded deployment of a re-

covery parachute is initiated on

completion of the vehicle's mis-

sion. An Air Bag impact attenua-

tion system is used to alleviate

landing load damages.

Powered by a Teledyne Con-

tinental Aviation Engines turbo-

jet, the modified Harpoon system

has a 970 pound SLST (sea level

static thrust) thrust. The vehicle

uses a C-band system provided

by Vega Precision Laboratories

for flight command and control.

The system utilizes a Litton INS

or stabilization and guidance,

updated with a Rockwell Col-

lins C/A Code GPS receiver for

navigation. Its navigational ac-

FORMAL DEBUT of Model 324 was made at Cairo, Egypt
during International Military Equipment Exhibition the week
of Nov. 9. TRA President Hudson B. Drake (left) and Vice

President Norman Sakamoto (right) flank Egyptian retired

Brig. General S. Nadim, Sahara Overseas Services.

curacy is typically 50 meters SEP.

The vehicle's flight control con-

cept incorporates a TRA designed

Mission Logic Control Unit which

uses microprocessor-based logic to

control speed, payload, guidance

and navigation, propulsion, fuel,

electrical and recovery systems.

The vehicle's physical design

qualities reflect aesthetic values

characterized by two earlier re-

motely piloted vehicles developed

by TRA, the Compass Arrow and

Compass cope.

The Model 324 program is cur-

rently in late flight test stages with

first deliveries scheduled to com-

mence in early 1988.

TRA will provide operations

and maintenance training by a

team of company technicians

deploying to Egypt to conduct re-

quired training.

The system's Launch and Re-

covery Vehicle—an eight-wheel

all-drive tractor with a six-wheel,

self-drive trailer— integrates all

mission support functions. A crew

of three can provide all require-

ments. The basic mover was
developed by Standard Manufac-

turing Company
The LRV's features include max-

imum speeds of up to 52 MPH
(84 KPH) over a range of up to

six hours. The system was de-

signed for mission flexibility with

operational use from forward areas

and unprepared sites. It can be

transported by air or over land with

its air vehicle intact.
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Delivery, First Fiiglit By New Firebee Reported
Delivery of the first BQM-34S

Firebee aerial target system from

an order of 80 placed by the

Navy with Teledyne Ryan Aero-

nautical was made "on schedule,

on budget" Sept. 29, according

to TRA Program Manager Walt

Hamilton.

The jet-powered unit was turn-

ed over to Navy officials at the

Pacific Missile Test Center, Point

Mugu, Calif, for build-up and test

flight conducted Oct. 19.

In that flight which tested all per-

formance qualities, the Firebee

was flown through a 50-minute

series of maneuvers. From sur-

face launch, it was climbed to

4,500 feet, descended to 300 feet

to test the system's low-altitude

controls, climbed to 30,000 feet,

45,000 feet and topping out at

52,000 feet before the mission

was concluded. The aerial target

was commanded to parachute

recovery at 20,000 feet and was
successfully returned to the inven-

tory without damage, according

to an official flight report.

Hamilton said the contract re-

quirements by the Navy to flight

test the first Firebee in the de-

liveries to follow confirms that

the product reliability and perfor-

mance specifications have been
satisfied.

Deliveries are scheduled through

the balance of this year with four

in October at a rate that builds to

seven units monthly by January

MILESTONE FIREBEE— First BQM-34S Firebee

in order of 80 now in production was delivered

September 29, passing all flight test require-

ments at Point Mugu. Employees who work in

Firebee production posed with the newly com-

pleted jet-powered aerial target just before

shipment. Even as the 80-unit order progresses,

a follow-on requirement for 80 more, plus

50 BQM-34A Firebees for the Air Force, will

carry production into late 1989 and beyond.

1988. The final delivery in the first

of two orders of 80 units each is to

be made by September 1988.

Work will continue in production

of the second increment of 80

BQM-34S Firebees immediately

following delivery of the final unit

of the first order Integrated produc-

tion meanwhile of 50 BQM-34A
Firebees for the Air Force will be

achieved during this production

schedule.

The Air Force version will incor-

porate upgraded J-85 turbojet

engines and the newly developed

Microprocessor Flight Control Sys-

tems (MFCS). The MFCS includes

replacement of analog with

digitalized components.

"We view these upgrades in the

Firebee's reliability, performance

qualities and overall enhancement
as a major growth in the basic sys-

tem," Hamilton remarked. The J-85

engine adds dramatically to the

target system's high-performance

capabilities in high-g turns and

banks, enabling it to be maneu-
vered through a series of evasive

tactics without loss of altitude.

Apache 'Crew ofMonth' Award Told
Throughout his Navy career,

Frank Henderson, a fuselage sub-

assembly manager in Department

269's Apache operations, recalled

last month a continuing need for

individual and group recognition of

achievements by his sailors.

"It worked then just as it works

today," explained Frank shortly

after presenting to Craig T. McQuil-

lan a newly introduced "Crew of

the Quarter" perpetual award.

McQuillan supervises 14 employ-

ees in Apache Cost Center 14.

McQuillan's "crew" was selected

for the award on a basis of reduced

man-hours, improved quality work

and overall excellence in "team-

work," according to Henderson.

Included in the unit are Andres,

Adan, Alfonso Callero, Ron Chap-
pell, Mike Chrest, Long Huynh,

Bernie Jacquez, Ted Jentoft, Gerry

Matthews and Frank Noles. Also

in the group is Joe Osborne,

Apolinar Saria, Barry Sprague and
Hung Vu.

o

"It's a crackerjack crew," stated

McQuillan, noting also that its

members display a "spirited at-

titude" toward their assignments.

Drawing commendations last

month from Henderson also were

Robert Peace and Gerry Matthews

for accomplishments that cor-

rected discrepancies without inter-

ruption to the group's work flow.

"CREW OF MONTH ' displays certificates of appreciation awarded

along with newly introduced perpetual trophy presented by Frank

Henderson to Craig T. McQuillan (left). Ignaugurated by Henderson,

award gives individual and team recognition for overall excellenca

Bunker Hill CO.
Tells Of Duty

In Persian Gulf
USS Bunker Hill skipper Cap-

tain Phil M. Quast, whose Aegis

guided missile cruiser holds a

Firebee "kill" plaque for intercept-

ing and destroying a BQM-34S
aerial target prior to his ship's

deployment last August, told in a

letter last month of "excitement"

aboard his ship.

"For the last two months we've

been at sea, slightly north of the

Straits of Hormuz in the Gulf

of Oman as the second most im-

portant ship in our battle group!"

Included in that "battle group"

are the San Diego-based carrier

USS Ranger and the battleship

USS Missouh.

"We all work together in support

of the Ranger with our phmary
mission being to provide cover

forces for the escorted convoys

into and out of the Persian Gulf."
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TELEDYNE RYAN MANAGEMENT ASSOCIATION

Presidents Message

0m.

Dave Haltermann

jfe ^ ^^^H TRMA President

This chapter year is almost to the half way
mark. As with schools, a semester grade is an

indicator as to ones successes or shortcom-

ings. Usually, the teacher assesses a

students achievements, or lack thereof, and

provides feed back via a report card. I like to

think of us all as students grading each other.

We are learning something new each day in

our quest to be better managers, no matter

what our job title is.

Our Chapter's Publicity committee has

been asked by me to put a questionnaire

together, a report card if you will and I ask all

members to assess our Chapter. The

questionnaire will be self explanatory with

room for comments. The Board of Directors

will review the questionnaire, evaluate our

successes, our shortcomings and as a team

make adjustments or recommend changes

that will benefit all of us. I anticipate we will

be seeing our boosters distributing and

retrieving the questionnaire in early January.

Please take a minute and indicate your

thoughts.

Bill Ebner, our company librarian has gra-

ciously allowed our chapter to use the Library

as a distribution point for chapter material.

Copies of the revised bylaws along with loan

and visa card applications are located in the

Library. Bill will assist you in location.

Congratulations to our Chapter! "Pro-

Action 87", NMA's Membership Drive, yielded

a rebate check for our treasury of $105.00.

Look for a Chapter membership drive in the

January time frame.

The Transition Into IVIanagennent

A common practice in many
technological industries, includ-

ing ours, is to select new manag-

ers from the ranks of the techni-

cal professionals. Promotion

from within is desirable in that

technical expertise is usually

necessary for a technical man-

ager. It also provides incentives

for advancement-minded indi-

viduals. However, technical abil-

ity is an inadequate measure of

managerial ability. Very different

talents are required for the two

positions. This article examines

some of the common problems

encountered by people making

this transition and suggests

ways that those problems can be

overcome.

Technical professionals deal

with technical problems. These
problems are concrete and ob-

jective and have measurable

results. Managers, on the other

hand, deal with more subjective

problems much of their workday,

The results of their efforts are not

as easily recognized and meas-

ured.
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When a programmer is pro-

moted to manager, his job de-

scription changes from doing to

directing. Where he is used to

dealing primarily with technical

issues, he now spend much of

his time dealing with people.

Managers spend 50 to 90% of

their time communicating, which

may not come naturally to a sci-

entist who is used to communi-

cating primarily with others of his

own technical background.

Many new managers do not

really understand their new role

and continue to function in their

old ways, which is sure to lead to

problems both with their subordi-

nates and their superiors.

The following are stereotypes

of problem managers. While

they are somewhat extreme

characterizations, perhaps we
can recognize some of those

traits in ourselves or others.

THE AUTHORITARIAN MAN-
AGER

The authoritarian manager

tries to control everything in

minute detail (micro-managing).

He tells his staff exactly how to

do their jobs, which denies them

any opportunity for creativity.

Their morale and productivity

are sure to suffer.

A variation on this is the per-

son who tries to do everything

himself, or thinks he can do his

old technical job along with the

management job. This person is

doomed to failure or burnout,

whichever comes first.

The authoritarian manager

needs to learn to delegate,

communicate and compromise.

By listening to others and trust-

ing their technical abilities, he

may learn that there is rarely only

one right way to do something.

THE TECHNICAL EXPERT
MANAGER

The technical expert often

does not realize that his function

should change to be more or-

Continued on page 9

By Sheila Nicholson
TRMA Recording Secretary

TRMA held its November 5th

Board meeting in the Operation s

Conference Room. The meeting

was called to order at 4:37 p.m.

Members present: D. L. Halter-

mann, T.C. Tebbetts, S.J.

Nicholson, B.A. Cribb, G.J.

Rennilson, A.B. Kolva, G.R.

Gresham, M.L. Romo, D.L. Bol-

ger, F. Grasso (Alternate). S.C.

Bumm, L. Hansen (National Di-

rector).

The meeting began with

opening remarks by President

Haltermann and Vice President

Tebbetts. The minutes from the

October Board meeting and
October Special Board meeting

were submitted and accepted as,

written.

Treasurer's report and Finan-

cial Secretary's report were sub-

mitted and accepted as written.

G. Rennilson requested material

for publication in "The Source"

be submitted by 11/18.

B Gresham notified the Board
that N. DeNecochea would be

returning from maternity leave

11/16. D. Haltermann expressed
thanks to Mr. Gresham on behalf

of the entire Board for acting as

the alternate in Mrs.

DeNecochea's absence.

D. Bolger noted the antici-

pated presence of TREMA Pro-

grams Director at the next TRMA
Dinner Meeting, 11/19. F.

Grasso, Alternate for J. McKech-
nie, submitted a report that the

committee for the Adopt-A-

School Program had held a plan-

ning meeting and would meet
again 11/23.

The Board meeting was ad-

journed at 5:50 p.m.
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The October Dinner Meeting

The October Dinner Meeting of TRMA
was held Thursday, 1 0-1 5-87 at the Double-

tree Hotel in Mission Valley with 81 members

and guests attending.

We welcomed new members Frank Hen-

derson, Bob Allen, Daniel Batkin, Sam Spe-

cial and Peter Carrig.

The secret handshaker, Peggy Pooler,

announced Charlie Ballbach as the $20 win-

ner.

Our featured speaker was Dr. Fred Miller,

director of athletics at S.D.S.U. His well re-

ceived speech offered his unique insight into

maintaining a formula for success during a

non-winning season. He spoke of future

goals fro the programs including plans for a

new arena to bolster the basketball program

and the role of corporate sponsors in college

sports. He gave the background of recent

changes in the approach of TV to college,

sports from his perspective as a consultant to

ESPN.
An informal exit poll showed most people

were impressed by the Doubletree hotel.

Plush lobby and lanquet rooms, and would

be favorably inclined to return.

After dinner an exciting raffle was held

with Dr. Miller donating 4 tickets to that

Saturday's Aztec-Stanford game. Winners

included George Hoff—game tickets, new
member Sam Special—wall clock, Frank

Goodness—travel bag. Bill Ebner—portable

TV, and Nick Duhancik—Stereo Set. Con-

gratulations!

A reminder to all members that we want to

see more members attending our monthly

dinner meetings. Please return your flyer

stub - yes or no. If you answer yes to attend-

ing, be sure to attend or in the event of a

conflict, call Bryan at 1279 to cancel your

place.

Submitted by Bryan Schmidtberger

Deputy Program Chairman

T/te l^eCedyne ^an Management Association

^oarcCof(Directors ivisfies you. . . <H(^l4(

,6peeTi
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The Transition into
IVIanagement

Continued From Page 1

ganization-oriented. He remains totally

absorbed in the technology of his group,

neglecting responsibilities to the overall or-

ganization. His superiors may find him unre-

sponsive, whether or not the work is going

well.

This manager has the attitude that paper-

work is a waste of time. Unfortunately, status

reports, financial reports and personnel

matters are now a part of his job. Technical

experts who do not overcome their dislike of

administrative tasks may decide that they

are not cut out for management after all.

The Technical expert should learn to

generalize. By seeing how his group fits into

the organization, he may gain a greater

appreciation of organization goals and a

better acceptance of administrative and

contractual duties.

THE SUPER-ACHIEVER MANAGER

High achievement is one of the best ways

to gain recognition and subsequent promo-

tions in any industry. But the traits of a super-

achievery may not be compatible with the re-

sponsibilities of a manager to his subordi-

nates.

A super-achiever sets high standards for

himself and may impose the same on others.

In a group of people of differing abilities and

ambitions, this can create conflict. Excep-

tional performers may be impatient with

those with lower performance levels. Their

employees may be overwhelmed by their as-

signments or consider the boss too demand-

ing. This boss also tends to be impersonal,

treating his staff more like resources than like

people.

A good manager must try to get his staff to

perform at each of their individual best, not

some arbitrary and artificially high standard.

The super-achiever must learn to establish

individual goals, give positive feedback to his

employees and relate to them as people.

THE SUCCESSFUL MANAGER

Few people are born leaders. Managerial

skills such as planning, delegating, commu-
nicating and directing are not acquired any

more easily than good programming skills.

Successful programmers developed their

talents through a combination of education,

guidance from others and on-the-job train-

ing. Prospective managers should expect to

expend similar effort to acquire managerial

skills, management training programs can

be very useful in developing effective styles

and skills. An active approach to manage-

ment training, rather than relying solely on

on-the-job training, can help managers at all

levels improve their managerial abilities.
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VIRGINIA LODGE
DEPT. 900

CURT JAMES
DEPT. 400

JANET DICKENS*
DEPT. 415

LOURDES MULLINGBAYAN*
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NMA First-Line
Supervisor Program
Offered By TRMA

If you are interested in self-development,

improving your supervisory skills or prepar-

ing for supervisory responsibilities, read

on...

TRMA will offer the 1 0-course NMA First

Line Supervisor Program series during

1 988-1 989. Successful completion of the ten

courses qualifies participants for NMA certi-

fication and Continuing Education Units

(CEU's).

Professional Development Committee
members Bill Evans, X4386 and Kris

Valentino X2033 will be coordinating public-

ity and enrollment for the upcoming classes.

Sharon Lieder, a local management and
training professional, will be Facilitator for

the first three courses.

Course one. Introduction to Supervision

will begin January 12, 1988: followed by

Management Principles on March 8th, and
Communication Skills on May 3rd. Each
course is approximately seven, two-hour

sessions, offered one night per week - usu-

ally Tuesday. A $15.00 fee is refunded on

successful completion of each course. Class

size is limited, so early enrollment is encour-

aged.

Start planning now to join other col-

leagues in enhancing personal and profes-

sional business skills.

Submitted by Nicki DeNecochea

New Literary Items in the TRA Technical Library

"Deep Black"

By William E. Burrows 1986

A tenth of the way to the moon in the icy

blackness of space, a U.S. reconnaissance

satellite eavesdrops on a telephone conver-

sation between two Soviet generals. Another

spacecraft photographs a Soviet aircraft

carrier under construction at a distance of

504 miles. Here is the world of the "Black"

space systems. Deep Black provides as

detailed a look through the intelligence key-

hole as can be obtained without a top secu-

rity clearance.

Mr. Burrows is a professor of journalism at

NYU, and a former reporter for the Washing-
ton Post and the NY Times.

Ask for U6475/B87

"The Day the Universe Changed"
By James Burke 1986

Burke argues that "knowledge" is a man-
made artifact and that when man's views of

reality are changed by new knowledge, real-

ity itself changes. Armed with this provoca-

tive thesis, he charts a course from the

Middle Ages to today, examining those criti-

cal periods in history when the ideas and
institutions that have transformed man's

understanding of the world were born. Sys-

tems of belief are discarded as new knowl-

edge renders them apparently invalid. How-

THE SOURCE

ever, if each "Truth" is solid in its time, then is

knowledge only what we make it? James
Burke challenges the reader to decide, in this

fascinating and original examination of our

intellectual heritage.

AskforQ125/B947

Fast Track Audio Tape Sets

These are audio tape condensation of

new management/business books. Two
books are review on each tape of approxi-

mately 45 minutes duration. Tapes may be

charged-out individually. Following are the

titles of the first four sets. (The listing will

continue in the next review).

Fast Track Set #1

A passion for excellence/ Peters & Austin

CEO: Chapter 3-Waltor Wriston

Fast Track Set #2

The effective executive/Peter Drucker

How to make a speech/Steve Allen

Fast Track Set #3

How to make money on Wall St/Rukeyser

The real Coke: the real story/Oliver

Fast Track Set #4
Entrepreneurism/Thomas E. Jones
How to motivate people/Fran Tarkenton



The Dinner Meeting In November

^ ! ATTENTION /

Join the Teledyne Ryan Aeronautical IVIanagement Association

NOW and receive these great benefits...

i^K

Continuing education units

Supervisor Training

Legal Service

Loans
Visa

Discount Car Rentals

Auto and Home Insurance

And much more...

Go, Ahead, Laugh,

It's Good for You!

A natural companion to humor and fun is

laughter. Laughter has many benefits, not

the lease of which is that it makes you feel

good. Here are some facts about laughter,

written by Cynthia Scott, MS.
Aside from making you feel good,

laughter is good for you.

•Laughter exercises the lungs, stimulates

the circulatory system and exercises your

breathing muscles.

•Laughter increases oxygen in the blood,

and this benefits your entire cardiovascular

system.

•Duhng laughter, the chest, abdomen and
face get a vigorous workout. During hearty

laughter, even the legs and arms get a work-

out.

•When laughter subsides, the pulse rates

drops below normal, and the skeletal

muscles become deeply relaxed.

Laughter helps to control pain, it:

•Distracts attention

•Reduces tension

•Changes expectations

•Increases production of endorphins - the

body's natural painkillers.

The above appeared in a brochure en-

titled "Go ahead, laugh. It's good for you."

This and other "Health Notes' brochures

may be obtained for the Wisconsin Clearing-

house, 1954 E. Washington Ave.. Madison,

Wl 53704.

Have you Moved?

If so, please send me an AVO including

your name, your new address, old address

and your new phone number.

JimPisciotta

Director of Membership

Mail Code520

ANNOUNCEMENT
On January 28th 1 988, all members of the

Teledyne Ryan Aeronautical Chapter of the

N.M.A. will become the proud parents of

1 400 students from Bonita Vista Junior High

School through the Adopt-A-School pro-

gram. The adoption ceremony will be con-

ducted at the school by the Principal Dr.

Jerald La Russa.

A major purpose of the Adopt-A-School

program is to create a climate of involvement

and interaction between local businesses

and San Diego schools.

On January 21st 1988. A guided tour of

Teledyne Ryan's plant will be made by 45

students. Please feel free to introduce your-

self to any of the students.
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Service Anniversaries
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

M

45 YEARS 5 YEARS
J. P. Mauldin H. Acres

35 YEARS L. Alvarez

W. G. Garcia M. Chadwick

E. C. Gonzales M. Desaire

T. A. Mayors Ed Hill

1. F. Sanchez A. Kabala
L. Morrison

J. Long
L. R. Wineinger

D. Loo
30 YEARS
Gene Motter

Larry Montali

D. Omernik
25 YEARS
A. Rivera

R. Parker

L. Sourini
R. Stuard

R. Wilkins W. Taylor

P. J. Muse R. Vergara

C. H. Jeffries D. A. Adams

H. R. White L. L. Hickson

20 YEARS R. T. McPherson

J. L. Captain E. A. Muyco
Ken Carson H. D. Nugent
S. C. Ayala

H. R. Snodgrass
10 YEARS

R. J. Thomas
M. Romo

M. Torres
D. Parker

Speaking of Safety
i By RON DUKE :

The focus is shifted this month from the workplace to the home front.

That doesn't mean we're relaxing our interest in work safety. No way!

Only, for the period between now and January 1988, injury accidents

are more apt to occur at home than on the job.

More accidents, by far, occur in the home
than on the job. In the weeks ahead, you're go-

ing to be hanging Christmas outdoor lights. That

means step ladder work. Or, if you're like most

of us, climbing on the roof to reach out and

under the eaves to suspend strings of lights.

You're going to be putting up the Christmas

tree and hanging its decorations and lights.

You'll need extension cords to reach the outlets.

I sometimes believe that everything that

could be said on the subject of home safety—

particularly that which is related to Christmas

decorations and the placement, precautions and safety factors— is an

overworked topic. On the other hand, why take a chance? I'd rather be

redundant in repeating what you'll have already heard or read.

So, here it is, folks.

Throughout 1987, we've made spectacular progress in the workplace

in areas of safety. We've established training programs. We've imple-

mented a wide variety of new safety procedures. And we've upgraded

our work environment addressing safety-first philosophies.

Let's add a new dimension to the safety margins we've all worked
on throughout this year with a focus during the next 30 days on safety

in the home—and on our freeways.
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Employee Recreation
; By TINA CURTISS :

You're into the final countdown with 10 shopping days—or less—
until Christmas with as many or more gifts yet to be purchased and

gift-wrapped. Presto! Your dilemma is solved with a selection of

gifts from our Employee Store inventories.

There's something for everybody (and maybe
a gift or two for yourself).

Teledyne Ryan painter caps at 50 cents

each . . . T-shirts range in costs from $6 to

$9.50 . . . Sweatshirts at $8.50. How about

a Teledyne Teddy for $7.50 ... an Apache
jacket for $30 with a matching Apache cap
for $3. TRA porcelain cups at $3 each.

And now that you've made your pur-

chases, why not toss in an Entertainment
'88 book for $30!

Best yet, as a new service, we're offering

gift wrappings for $1 per roll, gift bags at 60 cents and gift boxes

for those coffee mugs at 60 cents. With purchases of gift wrappings

or gift boxes or bags, we'll toss in a free greeting card!

Hours of store operations are: Monday and Friday 11:30 a.m.

to 12 noon; Wednesday, 11:30 a.m. to 12 noon and 3:45 p.m. to

4:30 p.m.; Tuesday and Thursday 7:30 a.m. to 8:00 a.m. and

11:30 a.m. to 12:00 noon.

Happy shopping!

MOVING UP!
B. ALONSO Tooling & Manufacturing Engineer

H. JACKEL Project Coordinator

M. W. VESSEY Manufacturing Control Supervisor

The ACHIEVER is proud to present the names of those at

Teledyne Ryan Aeronautical whose promotions are announced
for the month of November 1987. Congratulations!

SMALL WORLD.— Class of '84 graduates from San Diego's

Crawford High School have been reunited as employees at

TRA. (Left to right) Kathy McGough, Tina Curtiss, Mymy Dao,

Mary Thaboua and Elizabeth Peterman pose for reunion shot.



360 Years Service Hailed For 13 At TRA
A nucleus of 13 Teledyne Ryan

Aeronautical employees whose
steadfast loyalties, dedication and
experiencced skills "helped pull

this company through some of its

most challenging periods" drew

formal recognition and praise Oct.

28 in ceremonies that included ser-

vice awards and accolades from

TRA's top executives.

Senior Vice President Bill Cassidy

was joined by key management ex-

ecutives paying tribute to the group

whose service totals 360 years.

Cassidy told of a period during

the early 1980s when the com-
pany's struggles to train and as-

sign Apache assembly workers

produced a period of crisis and the

threatened loss of the biggest sub-

contract requirement in the com-
pany's 65-year history.

It was the "experience and ex-

pertise of this nucleus of career

employees" that helped stabilize

and resolve those problems, ac-

cording to Cassidy "Your dedica-

tion to this company's goals and
the positive force of influence over

others with less experience helped

correct our problems and put us

back on the winning track."

Forty-five year machinist Tommy
Goodmonson, Al Alipranti, with 40

years of service, George Olson, a

35-year employee and Al Chavez,

a 25-year man drew special praise.

Also honored for 35 years of ser-

vice were Dolores Ryan, Stella

Kramer and Irene Feeney
Service awards and praise were

also issued to John Broda for his

30 years, Dennis Clark, 25 years,

Skip Thomas, 20 years, Jim Worth-

ington, 20 years, Ralph Castillo, 10

years and Royce Parrish, 5 years.

360 YEARS! Service awards and praise for 13 TRA
employees was issued during formal ceremony
Oct. 28 in which Sr. Vice President Bill Cassidy

(center) cited group for career-long contributions.

Management representatives (standing) joined in

ceremony in paying tribute to those seated.

After 45 Years, H^d Make No Changes
Aircraft master mechanic Tommy

Goodmonson readily agreed late

last month that his 45-year career

at Teledyne Ryan Aeronautical in-

cludes few disappointments.

Nor, for that matter, would he

make any major changes if he had

it to do over again.

That observation pleases his

supervisor in the Fabrication shop.

A 30-year employee, Jim Langley

considers Tommy his most valu-

able employee.

"Frankly, I don't know what TOMMY GOODMONSON
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we would do without those like

Tommy. He does the jobs that

no one else can. I can't remem-
ber a single absence from work

because of illness. He has a

depth of skills, knowledge and ex-

pertise that few others possess.

"Best of all, once I've given

Tommy a job, I know without ques-

tion that it's going to be done
precisely as required."

Tommy's career has been de-

voted mostly to the "grease and

grime" end of those operations. He
recalled coming to San Diego from

his home in Lake f\/linton, Minn, in

1942, and of his early employment

with TRA, hiring on with the com-
pany to make shipping boxes in

the carpenter shop.

Left without hearing abilities

after a bout with scarlet fever as

an infant, Tommy perfected lip-

reading and his own speech skills

in later life.

"I really don't consider my
loss of hearing as a major im-

pairment," notes the man who
married a deaf mute 38 years

ago. His wife, Virginia, and Tom-
my have two grown daughters

and a grandson. "Believe me,

there's no communications prob-

lems in that group!" chuckles

Goodmonson.
There are even times when

Tommy admits to "tuning-out"

on conversations.
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